
Family Support Team Progress in 2015/16

Summary
This report sets out the tracked progress of families worked with in the last year to 
see if the improvements achieved have been sustained in the 9 months following 
intensive support work with the Family Support team. 

Portfolio - Regulatory
Date Portfolio Holder signed off report 1 July 2016

Wards Affected

Recommendation 
The Executive is advised to NOTE this report.

1. Resource Implications

1.1 There are no resource implications arising from this report.  However, 
the service is funded through payment by results and it is important that 
the success in working with families is maintained.

2. Key Issues

2.1 The purpose of the troubled families’ initiative was to change the 
repeating generational patterns of poor parenting, abuse, violence, 
drug use, anti-social behaviour and crime in the most troubled families 
in the UK. In Surrey this initiative has been rolled out through 
partnership working with the districts and boroughs. Since its inception 
in 2013 the joint Runnymede/Surrey Heath project has worked with 230 
families providing intensive support and been awarded £654,815 in 
total funding for set up and payment by results. This represents an 
average cost of £2,847 per family worked with. 

2.2 The scheme works in two parts with families receiving intensive support 
for a period of around 12 weeks through the Team around the family 
(TAF) and then support through a lead organisation for the following 9 
months (post TAF). One weakness of the scheme was the lack of an 
agreed approach to monitoring progress of families in the post TAF 
period or resourcing for this. Partly in response to this concern, the 
restructuring of the Family Support team within Runnymede/Surrey 
Heath introduced 2 senior posts with responsibility for post TAF 
tracking. The restructuring fits with the approach now being taken with 
Surrey County Council (SCC). 

2.3 SCC is now rolling out to a 2nd phase of the Troubled Families initiative 
in which a more refined approach to assessing and tracking of families 
is being promoted across the 12 months to make claiming of Payment 
by Results (PBR) easier as well as monitoring of the improvements 
achieved to see whether these have been sustained. Improvements 



claimed for include changes around employment, mental health, take 
up of support for domestic abuse and anti-social behaviour. 

2.4 The Runnymede/Surrey Heath Team has sought to look back at the 54 
families worked with over 2015/16 and track what has happened to 
those families. It has proved difficult to track families once they leave 
intensive support and to monitor progress against DCLG criteria and 
that issue is the subject of further work with partners. 

3. Options

3.1 The Executive is asked to note the report.

4. Proposals

4.1 Members are asked to note the following outcomes for the work 
undertaken in 2015.

4.2 Of the 54 families worked with in 2015/16, 27 were Runnymede 
families and 27 were Surrey Heath families. 

4.3 Of the 54 families, 8 were found to have circumstances that warranted 
more serious intervention and of these 5 were referred into Children 
Services and for 3 cases some form of child protection was sought. It is 
not clear whether PBR can be claimed for the work done with these 
families. 

4.4 Of the remaining 46 families these have been tracked against the 
levels identified by SCC with Level 4 representing the most severe 
cases and Level 1 representing the point at which no further support is 
required. For example for a child out of school Level 4 is out of school 
with only 50% attendance, Level 3 is 50-60% attendance, Level 2 is 70-
60% attendance and Level 1 is 70 – 90% attendance. 2 of the families 
tracked remained in intensive support at the beginning of 2016. 

4.5 Of the 46 families, all showed improvement in at least one criterion. 
Most of the families showed improvement and that improvement was 
maintained to the end of the 12 month period. The most successful 
work has been in improving school attendance. The Team has also 
been successful in helping to deal with health issues.  Most families 
were found to have low level mental health issues such as mild 
depression in one or more family members and the team has worked 
with families to address this. 

4.6 The criterion which has proved the hardest in which to effect 
improvement is Domestic Violence/ Abuse with 8 of the 11 families with 
some form of problem showing no improvement following intensive 
support. In those cases this is mainly because those families declined 
to work with other agencies that could provide ongoing support. More 
work is being done in 2016/17 with the supporting agencies to 
encourage increased take up of support.



4.7 Annex 1 sets out in summary the key criteria (families must have 2 or 
more to be included) and for those criteria shows how many families 
met the criteria and the level of the problem, the levels to which they 
progressed due to intensive support and where they are now, showing 
whether they have sustained the improvements achieved against each 
of the criteria. Not all criteria are included as in some cases criteria 
overlapped or applied to a very small number of families. Annex 2 sets 
out the criteria worked with. 

5. Supporting Information

5.1 The numbers of families worked with in 2015/16 was low due to staff 
vacancies and sickness absence; as a result the team missed its 
target. In the current 12 week period, the team is working with 23 
families and that is the highest caseload of any team in Surrey. The 
annual target for 2016/17 is 104 but if current caseloads are maintained 
that figure could be exceeded and go some way to redressing the 
missed target for 2015/16.

6. Corporate Objectives And Key Priorities

6.1 The Family Support Service helps to deliver Corporate Objective 4 to 
build and encourage communities where people can live happily and 
healthily and supports Key Priority 4 working with partners to support 
the community.

Annexes Annex 1 - Summary of main reasons for working with 
families and the improvements achieved and 
sustained 
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ANNEX 1

Summary of main reasons for working with families and the improvements 
achieved and sustained against the main DCLG criteria (Level 4 is the highest 
level of need for support and Level 1 the lowest). 
Note: 4 families had not completed the end of 12 month assessment, it has been 
assumed they will maintain the standard reached on leaving intensive support.

Families with children who need Early Help (under age 5)
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 
support

19 0 0 0

On leaving 
intensive 
support

0 12 7 0

At end of 12 
months

0 6 6 7

Families with Children in Need (Age 5-18)
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 
support

6 1 0 0

On leaving 
intensive 
support

0 3 2 2

At end of 12 
months

0 3 1 3

Families with children not attending school regularly/ permanently excluded/ not 
registered 
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 
support

9 4 7 3

On leaving 
intensive 
support

3 3 5 12

At end of 12 
months

2 2 6 13

Families with a child Not in Education Employment or Training (NEET) 
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 

5 0 1 1



support
On leaving 
intensive 
support

0 1 3 3

At end of 12 
months

0 1 3 3

Families with Adults out of work ,at risk of financial exclusion and children ( age 
16+) at risk of worklessness
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 
support

14 1 0

On leaving 
intensive 
support

7 2 1 5

At end of 12 
months

6 2 2 5

Parents and children with a range of health problems
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 
support

3 6 4 5

On leaving 
intensive 
support

0 1 8 9

At end of 12 
months

0 1 8 9

Families affected by drug and /or alcohol abuse
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 
support

6 1 0 0

On leaving 
intensive 
support

1 1 2 3

At end of 12 
months

1 1 2 3

Families affected by domestic violence and abuse including child on parent
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 
support

9 2 0 0



On leaving 
intensive 
support

8 0 2 1

At end of 12 
months

8 0 2 1

Family with Parents and children involved in ASB
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 
support

1 1 0 0

On leaving 
intensive 
support

0 0 1 1

At end of 12 
months

0 0 1 1

Family with an ex or young offender
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 
support

2 2 1 0

On leaving 
intensive 
support

0 3 2 0

At end of 12 
months

0 2 3 0

Family with unmanaged debt
Stage Level 4 Level 3 Level 2 Level 1
On entering 
intensive 
support

2 5 0 0

On leaving 
intensive 
support

0 0 7 0

At end of 12 
months

0 0 7 0
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